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On Generosity and Gratitude at People’s Church
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By Allan Hunt, Stewardship Chair
People’s Church is a very special place of liberal
religious belief and abundant mutual support.
We all participate in the former and enjoy the
benefits of the latter. But where does that support
come from? It comes from deep within each of
us and is built upon the time, talent, and treasure
that we offer to one another and to our broader
community.
Since 2011, when we made the decision to
proceed with the physical expansion and renovation
of our church to better support the various missions
of People’s Church, we have donated countless hours
of our time, our bountiful talents, and abundant
treasure to that cause.
Over these past 5+ years, People’s Church has benefited
from a time of incredible generosity. Over 300 individuals
and families have offered dedicated gifts beyond their
support for our annual stewardship campaign to help
make the renewal of our church facilities possible.
We have thus far have paid off more than 60 percent
of the $1.5 million renovation and expansion cost. And
when our operating budget began to lag over the last
two years, People’s people stepped up again and met our
goal by pledging over $52,000 to our fall supplemental
campaign, restoring equilibrium to our annual budget.
We are indeed generous with our treasure!
The expansion of the church has enabled more
service to our community. We do not charge nonmembers for participation in our outstanding Religious
Education program, including Our Whole Lives
across the lifespan and Coming of Age for youth.
We participate as individuals in many social action
groups in the area, and constitute a plurality at most
ISAAC actions. Our beautiful spaces have attracted
more and more rental business from the community
at very modest prices. In addition, we have contributed
more than $50,000 to local non-profit organizations
through our monthly Special Collections program
over the last six years. Of course, the time and talents
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that we have contributed to these organizations remain
beyond measure but again demonstrate our generosity!
So please congratulate yourself on our achievements.
And show your gratitude to other People’s people for their
generosity too! We are all part of this wonderful endeavor
that we call People’s Church and we can be very proud
of the strong record we have made together with our time,
talent, and treasure!
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Over the past six years, People’s people have nearly
doubled their annual support to make the renewal of our
church home possible while sustaining our commitment
to quality religious programming. Collectively we have
contributed over $2.75 million to People’s Church since
July 1, 2009. Thank you for your extraordinary support!

Contributing to success
Thank you to the many, many people who have helped support the
renewal of our church home over the past six years as a volunteer,
through contributions to our two Feeding Our Flame capital campaigns,
or with support of this fall’s supplemental campaign.
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Board of Trustees Approves Third Capital Campaign
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By Tim Bartik, Board President

People’s Church is in the final year of
a second consecutive capital campaign,
which is scheduled to conclude June 30,
2017. After extensive discussion, the
Board of Trustees voted unanimously
to undertake a third (and final) capital
campaign to repay the remaining loan
on our building enhancement project.
The plan is to conduct a special 2017
stewardship campaign that will again
ask people to consider both a one-year
pledge to support the daily work of
People’s Church as well as a multiyear pledge to support our completed
building project. We are grateful to
Allan Hunt and Megan Reynolds for
agreeing to lead this important project!
Why did we make this decision?
The main reason is this: a successful
campaign will wipe out the church’s
capital debt, save us a great deal in
financing costs, and bring our requests
for special support to an end as quickly
as possible. We want our church giving
to focus on providing high-quality
church programs and social justice
outreach, not on simply covering our
interest costs.
Here is a little background and some
numbers on our building project and
the various capital campaigns. Faced
with serious space constraints, in 2011
we decided to expand our building.
This valuable addition has enabled us
to significantly improve our church
programs.
In approximate numbers, the building
expansion cost a little less than $1.5
million. The goal of our first capital
campaign (2011-14) was to raise at
least half of this total and our second
campaign (2014-17) is helping to
service our building loan and pay down
the outstanding principal. Through
the extraordinary generosity of our
members and friends, we have raised
over $1.2 million through those two
fundraising efforts. This is a testament

to how much People’s people value
the church and value what the building
expansion did to help us achieve our
shared purposes.
However, we have not yet wiped out
our capital debt. With interest charges,
we expect by the end of the second
capital campaign to have a remaining
debt of around $450,000. Given this
debt, the Board was faced with two
feasible choices.

The first option was to get a
15-year mortgage and gradually
pay the principal and interest
on the debt. This mortgage would

initially have a 4.1% interest rate, but
the rate would fluctuate up or down
with the market. (Unlike homeowners,
nonprofit organizations cannot get fixed
rate mortgages).
Such a mortgage would add $40,000
annually to the church’s operating
budget, requiring us to either cut other
budget areas substantially or to sustain
an increase in annual giving of 15% for
the next decade and a half. Neither of
those options were deemed ideal.
In addition, by amortizing the loan over
15 years, we would pay a significant
amount of interest and risk the
possibility of future increases in interest
rates. In the early years of the loan,
almost half of each monthly payment
(over $18,000 annually) would go
simply to cover interest. At our current
rate, interest payments alone would
total over $150,000 over the life of the
loan. While predicting future interest
rates is a fool’s game, not an economist’s
game, there almost surely are higher
upside risks to interest rates increasing
from 4.1%. If interest rates increase, the
church would end up paying even more
in interest costs.

The second option was to under
take a third capital campaign.
A successful campaign would wipe out

A successful campaign
will wipe out the church’s
capital debt, save us a great
deal in financing costs,
and bring our requests
for special support to an
end as quickly as possible.
our remaining debt, cut total interest
expenses by almost $125,000, and
remove a barrier to future opportunities.
Based on past support and the current
state of our church, we believe a debtfree goal for this third campaign is
within our reach if we work together.
Faced with these considerations, the
church board decided the option of
a third capital campaign was in the
church’s best interest. Or maybe we
should call it the capital campaign to
end all capital campaigns! Once we
pay off our debt, we free up a lot of
resources to make sure we can run
our church programs in a high quality
way. People’s Church can continue
and expand our efforts not only to
help our members and their families
to live better lives, but also to promote
social justice in the greater Kalamazoo
community.
We will need everyone’s help in the
work ahead. Obviously we hope that
you will give as you are able, after you
have first made sure you have helped
support our operating budget. (The
operating budget is always our first
priority in church fundraising.) But in
addition, we hope that you will consider
joining Allan and Megan in helping
to plan for a successful campaign.
Planning is just now beginning and
there are a variety of roles to match
the gifts each of us can bring. With
everyone working together, we can
accomplish great tasks.

2017 Campaign Planning Now Underway
By Allan Hunt and Megan Reynolds, Campaign Co-Chairs
We have been asked to help guide a third capital
campaign for People’s Church and were delighted to accept
the invitation to help sustain the critical work of our church.
Over 300 people have already played an active role in
preparing our church facilities to better support our mission
through their generous support of past special fundraising
efforts. With your help, a debt-free fundraising goal to
complete our building project
is within our reach through one final capital campaign.
Initial planning for the 2017 campaign is beginning
this week, and there is a role for all in assisting with this
work. Whether you might consider helping with future

communications, organizing informational or celebration
events, reaching out to fellow members to answer questions
and encourage support, thanking all who join in supporting
the campaign, or assisting in some other way, we need your
help. Please contact either of us if you are interested in
offering your assistance or would simply like to learn more
about our plans.

We need your help! Please contact either of us
if you are interested in offering your assistance.

Questions
and Answers
Q: What is the purpose of the
planned capital campaign?

A: The purpose of the planned third campaign is to

finish repaying People’s Church’s building loan,
projected to be $450,000 at the end of our current
campaign. Retiring the loan in three more years
will save our church tens of thousands of dollars
in future interest expenses, remove the pressure
of monthly loan payments, and free us to respond
to future priorities as they arise.

Q: What was the origin of

People’s Church’s debt?

A: Our current building was originally constructed

almost 50 years ago and by 2011 members
recognized a need for significant improvements.
Among the primary considerations at the time
were a need for more and larger classroom and
meeting spaces, better accessibility for people
with limited mobility, and code compliance in
our kitchen. After many months of planning
and dialogue, we launched our original capital
campaign in 2011 with the goal of funding
at least half of total building renovation and
expansion costs. Our Feeding Our Flame
campaign met its financial goal, but we still
required a construction loan totaling $959,475

to complete the project. We have made regular
payments toward our building loan and will have
repaid approximately $500,000 of the original
principal amount when our second campaign
ends next summer.

Q: When will I be asked to consider
a pledge to the campaign?

A: Our capital campaign would be held in

conjunction with our annual stewardship
campaign in early 2017. We expect to celebrate
a Pledge Sunday in March 2017 and members
will be asked to share their response to the
campaign at that time. Your pledge to the capital
campaign would be payable over a three-year
period, between now and June 2020.

