Life-Should be people-All the people-Holding hands-Forming a circle-Across the
borders of all the lands
So laugh shout dance and sing and have your self a ball. We were meant to share
our lives with one and all.
So love one another-Hug a brother-A sister too. We, we need each other. We need
each other our whole lives through
Cuz, Life should be people….
*********
Many thanks to everyone that took the time to respond to the congregational
surveys, small group surveys, participate in in person workshops, stopped one of us
to have a hallway conversation, or to communicate by email. It takes all of us,
working together, to form an interwoven community that increases our
connectedness as a worship community and at the same time respects the
individuality of our members. Let’s take a look now, at the musical borders that
need to be crossed to build our musical future.
**********
The responses to the Life Should be People survey have been sorted into
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seventeen categories. The definitions below describe each of the categories for
reference throughout this presentation:
People's People/Programs: This group of responses include the names of specific
performer’s that regularly perform during People’s services, People’s Singers (choir),
The Church Band, Beloved Conversations, and generic requests for including other
People’s performers.
Traditional Service Elements: This group of responses captures general references
to choir, bells, organ, traditional and Christmas hymns, gospel and sacred music.
Rock/Pop Elements: In addition to responses that were just “pop” and “rock”, this
category groups together Indie Rock, Electronic/Techno, Rap, Hip Hop, Roots Rock,
Grunge, Punk, New Wave, and Rock Opera.
Folk Elements: In addition responses that were “folk”, this group includes bluegrass,
celtic/irish and protest music.
International/World Elements: This group categorizes the general descriptions of
World & Global Music, ethnic/multi-ethnic, drums, new age, and reggae, with specific
suggestions of African drums/music, Middle Eastern/Greek, Latin, Zydeco, Jewish,
Klezmer, and Peruvian.
Orchestral/Classical Elements: Other responses, besides “classical” that are
included in this group are opera, baroque, chamber, and symphonic music.
Jazz/Blues/Other: This category includes jazz, rhythm & blues, country, oldies,
musicals, 1940’s music, top 100, American classics, ragtime, boogie woogie,
romantic, dance/swing/big band, soul, barbershop quartet, and women’s chorus.
Folk Derivatives: The responses in this category are primarily from the question
asking about musical artists. The research on these groups indicated that they were a
mix of “folk” and some other category. Folk was mixed with pop, rock, country. Also
included in this group were feminist folk, womyn’s music, anti-folk, indie folk, and
alternative folk.
Specific Inspirational Songs: This category is self-descriptive, and are titles of
individual songs.
Specific Inspirational Experiences: This category is self-descriptive, and are
examples of musically related events and activities that individual respondent
Suggestions for Service: The responses in this group had to do with elements that
could impact the order of service. This includes comments about the types of hymns,
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more accompaniment, multiple introit selections, songs further apart, using hymnals
or sheet music, playing a whole verse before singing, and lyrical content.
Flavor/Characteristics: This grouping collected responses that influence music
regardless of genre, like experimental, lively/ happy/upbeat, instrumental,
contemporary, acoustic, modern, peaceful alternative, other than 60/70, solo, band,
interactive, and inspirational. This category also captured answers like any, all,
variety, and diverse. Responses about the use of poetry, dance, and other art forms
were included here.
Participatory Encouragement: This grouping collected responses describing the
type of support that would be helpful in building confidence among the congregation
to sing during service and for activities that could build community outside of service.
Inside service this includes sing-able hymns, having a music leader, learn hymns in
parts, familiar songs, singing rounds, singing/playing in small groups, hymn sings.
Outside service the responses included Sing-a-Longs, coffee house/open mic,
preparing a cantata or major work for presentation, group dance lessons, and round
robin music jams.
Musical Guests: This is another category that is self-descriptive. In general, this list
includes a number of community musical groups, other church choirs, soloists
(different types), more WMU students, specific groups that have performed at
People’s before, and an organ recital.
Group Outings: This section captures responses that mention events that happen
outside of the church that groups could attend. This list includes concerts and events
at other churches, and WMU, holiday concerts, and other live shows.
Guitar: This group collected responses with generic references to guitar.
Youth Participation: Responses specifically mentioning People’s youth were
captured in this category. Voluntary children’s choir, solo opportunities for youth, adult
choir singing when children are still in service, using music during children’s time, and
more Rainbow Oblivion.
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Let’s start by taking a look at our participants! 84 surveys were returned for the Life
Should be People project. The chart on the upper left, shows how many respondent
fall in each age group. From an age range perspective it is important to note that the
majority of the respondents were over the age of 36. It was hoped that the
responses would represent a more intergenerational picture of People’s Church, but
that was not the actual result. So, to put this in some perspective, new
membership data collected since 2005 shows that 86% of new members are over
30, and 60% are over 40 years of age. This is consistent with data from the Long
Range Planning Committee in 2008 which represents that 77.5% of the membership
at the time was over 40. Based on these references, the population that responded
to the survey appears to be demographically representative of the adult population
of People’s Church.
The chart on the lower right illustrates how long each of the respondents have been
affiliated with People’s Church. Just under 48.8% of the respondents have been
connected with People’s for 4-18 years, and 29.4% longer than 18 years. This data
was collected to gain perspective on how many changes in leadership in the music
program that participants may have experienced.
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In addition to how long the respondent has been affiliated with People’s, survey
takers were asked to self-identify the nature of their association with the
organization. 26% of the respondents identified themselves as visitors, some of
whom are involved in activities other than service and religious education. The
hope would be that enriching our music program would lead these visitors to
become members.
The survey was pushed out to 207 households listed in the People’s Church
Directory, as well as available online and in hard copy. The current membership is
estimated at 230-250 people. This puts the participation rate between 33.6-40.5%.
The original goal of the project was to achieve a 40% participation rate, and the
project team has considered the participation rate successful. Since many of the
questions allowed for multiple answers, the 84 surveys generated just over 1000
(1087) responses to the 11 questions.
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In order to make the large quantity of responses manageable the responses were
sorted into seventeen general categories. The descriptions of all these categories
can be found earlier in this presentation. This chart represents the number of
answers in each category across the 9 open ended questions. The two questions
that requested ratings on a scale will be provided later in the presentation.
In the overall result of the survey, the number of responses associated with,
Orchestral/Classical, and Folk & Folk Derivatives (when combined) , and Pop/Rock
are relatively balanced with 134, 116, and 101 respectively. The categories of
Jazz/Blues/Other and International/World Elements are secondary but also with
similar results of 73 and 66.
The top three categories not related to a specific genre of music were
“Flavor/Characteristics”, “Traditional Service Elements” and “Participatory
Encouragement”.
In brief, the flavor and characteristics category has captured responses related to
the generic descriptions of the mood or tempo that would apply regardless of the
genre. It was also used to capture responses like “any, all, or variety”. Traditional
Service Elements captures references to the use of the piano, bells, organ, and
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choral, gospel or sacred music. Participatory Encouragement groups together
comments about could be done to create a supportive environment that promotes
active engagement with music at church both during and outside of service. Closely
related to these categories is Suggestions for Service. This category captures both
logistical suggestions for the order of service, and comments related to the content
and message of the music used during service.
Let’s see how each of the questions breaks out into these 17 categories.
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84 people generated 243 responses that fall into 8 generalized groups. The most
popular answer in each category were flute for orchestral, piano for traditional
service, drums for international/world, electric guitar for rock/pop, a tie between
ukulele and recorder in “Folk Elements”, and sax for “jazz/blues/other”. The
important thing to keep in mind about this question is that although instruments
have been grouped into categories for the purposes of analysis and presentation,
any instrument could potentially be used in the presentation of a variety of styles of
music.
For example, the reason that “guitar” is listed separately in the results of this
question, and not grouped into a larger category, is because this one instrument
could fit in multiple categories, and would have heavily influenced the outcome of
the results of one category over another.
The flavor/characteristics category for this question captured answers for “all”,
“any”, “variety” and “experimental/spice”.
Let’s take a look at the types of instruments that People’s people like to hear in their
musical selections without the groupings.
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Without the groupings into categories, the results of the question “What instruments
to you like to hear in your musical selections (not just in church) look like this.
Looked at from this perspective, the favorite instruments overall, are guitar, piano
drums, flute and “strings”.
In order to provide variety in the types of instruments played during our service, we
do need to know who plays these instruments! If you play one of these instruments
(or any other instrument) and can help expand the instrumentation that the musical
portion of People’s ministry offers, please let myself, Jeanne Leadley or Bill Roberts
know!
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This question changes to focus from the specific instruments being used to the
styles of music that People’s people enjoy. Most of these categories are relatively
self explanatory. As with the results of question 1, the category of
flavor/characteristics captures the responses that were “any/all/variety”, and also
include “happy/upbeat”, contemporary, instrumental.
It is interesting to note that Rock/Pop elements and orchestral/classical elements
are in a reverse order than they are in question one about the types of instruments
that were listed as preferences.
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The diversity in musical styles that interest the responders is illustrated in this slide.
These responses challenge us to at least consider broadening our thoughts, and
cross the borders of our perceptions, about what is appropriate music during the
worship experience that will capture our interest in new ways, and be meaningful to
our congregation.
The responses to this question are a resource upon with the leaders of the music
program can draw for inspiration. It isn’t the intention for this list to be used just to
pick a song from one of these styles just so we can check a box and say we have
done something new and different. It is critical that selections are also made in
alignment with the theme of the service and the values of our congregation, which is
supported in the responses to other questions in this work.
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In this question the conversation about music becomes more mixed between
specific genres of music or instrumentation and ideas/commentary about factors
that influence the quality of the music experience of People’s people. The only
instruments in the responses to this question were the organ, bells, and drums. The
references to genres are otherwise generic in nature. Then we move into the
answers that are not genre or instrument specific.
The category of “Flavor/Characteristics” was designed to capture the comments
about music that are more general in nature. For instance, the leading two answers
in this group are “Livelier/More Energy”, and “Modern”. After that the answers are a
laundry list including variety/diverse, contemporary, peaceful, and other than
60’s/70’s era, for example.
“Suggestions for Service” and “Participatory Encouragement” both centered around
hymns. The question brought out the request for “singable” and “easy to follow”
hymns. This is also the first occurrence in the category of youth participation which
in this question was related to a children’s choir.
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The answers to this question continue to move away from replies about specific
instrumentation or genres with the exception of one instrument. Under traditional
service elements, eleven of the thirteen responses were for the use of the organ.
As with question three, the lead answers in the “flavors and characteristics”
revolved around having music that is more upbeat/energetic/joyful, and that a
variety of styles of music be used.
In the category of musical guests the responses revolved around having small
ensembles, soloists, and guest choirs. The responses, in this case, were not
specific about whether or not these guest performers would be from within or from
outside People’s congregation.
Again, “Suggestions for Service” and “Participatory Encouragement” both centered
around hymns. “Suggestions for service” were more around the logistics during the
service like ‘more hymns”, “hymns mixed with newer material”, and how songs
should be spaced during the service, etc. The leading answer encouraging
congregational participation was having a song leader.
The request for youth participation continues in the responses to this question. The
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leading answers here were the generic “more youth involvement” and “More Rainbow
Oblivion”. Youth choir was mentioned, and it was put forward that People’s Singers
should perform when the children are still in service.
The People’s People/Programs answers were mixed between the names of people
that have repeatedly performed special music and general suggestions for “more,
different People’s people”. Anyone that would like to contribute their talents to the
music program to help meet this request please see myself, Jeanne Leadley, or Bill
Roberts.
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This question, momentarily, brings us back to styles of music. The answers to this
question were primarily the names of specific groups. In order to classify the artists
into genres, each group was looked up on the internet and classified by the genre
with which they are most associated.
This continues to demonstrate the diversity of musical interests that exist among
People’s people. It is interesting to compare the heavily folk/folk influence results of
this question to the results of the first two questions. The most popular types of
instruments were classical. The type of music listened to was rock/pop, yet the
leading type of artists that were listed are folk or folk influenced.
Artists grouped in the musical guests category were community music groups, local
singing talent, and WMU students. Both youth participation and People’s
people/programs request both adult and youth as performers during church.
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There are no clear leading suggestions in the responses to this question. Although
the question was designed to generate ideas that would come in from outside of
People’s the responses included activities known to have been done here before.
Suggestions that were made at least twice included The People’s Band,
performances by combined choirs, drum accompaniment, a coffee house/open mic,
and hosting the Kalamazoo Recorder Players. Other suggestions included using
rounds, and having a “hymn of the month” to build more songs that are familiar.
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This question was designed to get an idea of the types of experiences that impact
the people in our congregation the most. The greatest number of responses across
the first four categories were related to participating in the singing of certain songs,
singing together in larger gatherings, and experiencing special events like concerts,
thematic services, and discussions/songs around issues.
The “flavor and characteristics” responses to this question were different than the
results in previous questions. In previous questions the responses were about the
music being “lively” and “energetic”. For this question, the answers here revolved
around music being “inspirational”, “beautiful”, and “meditative”. Other art forms
were mentioned here as well, such as poetry, dance, and visual arts.
Comments categorized in youth participation and People’s people were associated
with performances by specific groups and individuals from within the congregation.
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As illustrated in Question 7, the experience of singing can be inspirational to our
congregation members. This set of questions was designed to get a gauge on how
comfortable the members of the congregation are in participating in the singing of
songs during the worship service.
The chart in the upper right summarizes the number of respondents that either did
not answer, in full or in part, or did not indicate that a change in their level of comfort
in singing songs during church needed to be achieved. A total of 15 people did not
respond to this question at all, or only answered one of the two questions. A total of
16, people scored themselves at the same level for both questions when the scale
still allowed for them to indicate a desire for increased comfort. (i.e. – Answered
questions 8 as 3, and question 9 as 3, and could have been 4, 5, or 6). 27 people
indicated that they are already “Extremely Comfortable” with singing songs in
church. This represents 32% of the respondents.
26 ( or 31%) of the people indicated that they would like to increase their comfort
level by at least one point on the scale. Engaging in activities that make our
attendees feel comfortable participating in the singing of songs would impact the
worship experience of at least these 26 people, which represent about 10% of the
congregation as a whole (est. 230-250 members).
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At this point, people were asked to share about what support they would like to
have built into our program that would help them be more confident in singing during
service.
(13) Of the 29 answers that were categorized as participatory encouragement were
about singing songs that are “easier or familiar” and “sing-able with a range that is
not too low or too high.” (6) answers expressed worry about not being a good
singer. (6) responses indicated that being surrounded by good singers, or “if
everyone else sang too” would be helpful. (4) people asked for a song leader
and/or “enthusiastic leadership” and learning parts.
Let’s sit with this for a minute. As a part of the leadership of the music program, and
a former educator, the comments that are of most concern here is that we have
congregants that are worried that they are not “good singers” and how they sound
to others. Part of the theme song for this project says “laugh, shout, dance, and
sing, and have yourself a ball.” There’s no disclaimer that says “only if you’re
already good at it.”. If singing during service brings you joy, peace, inspiration, and
a feeling of connectedness then you are encouraged to sing to the best of your
ability. It is also possible “to have a ball” by being a listener and relaxing into the
musical experience without singing at all. Music during worship is about being part
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of a greater whole. As leadership, we hope that we will be making it possible for
everyone to be part of a communal experience.
Logistically, the main request for support during the church service were for sheet
music and/or more hymnals to be available so people could see the music and not
just the lyrics. It was also suggested that a whole verse of the song be played before
singing begins. The rest of the suggestions in this category had to do with the lyrics of
the songs. The requests were for songs appropriate to the theme, honoring religion
but not a particular belief, and the evolution of social and intellectual wisdom.
Responses in the last category were for more new songs, and repeated the request
for a faster tempo.
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This question was asked in order to find out how we might build community through
music in other ways. The largest set of responses were connected musical guests
and a return of the Concert Series with consideration of expanding further than just
folk performers. The People’s singers/songwriters concert also received votes for a
repeat performance.
The three activities in participatory encouragement were singalongs, coffee
house/open mic, and group dance lessons.
Group outings suggested a variety of excursions to activities already in place in the
Kalamazoo area with no one leading suggestion. Ideas include attending festivals,
live shows, and holiday events.
The rest of the categories indicated what genre of music would be appealing, but
were not specific as to what type of venue would be preferred. These genres could
be referenced in either selecting musicians to bring to People’s or for organizing
group outings.
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A second method of information collection was also done as part of the Life Should
be People project. Different groups within the church were provided the opportunity
to contribute to this conversation. These groups included congregational members
that participated in two workshops held after services, the Sunday Services
Committee, the Religious Education Committee, People’s Ringers & Singers,
special music performers, and former choir directors. The perspective for these
conversations was to consider two primary things. 1) What would be beneficial to
the music program for the congregation as a whole?, and 2) What is needed from
the leadership of the music program? Each group was given a single prompt,
based on their connection to the music program, and asked to simply list and rank
their responses.
Many of the responses from these small group surveys could be classified in the
same (17) categories as have already been presented. This line graph compares
the results of the individual surveys to the small group surveys. A majority of the
responses from the small groups focused on four areas Suggestions for Service,
Flavor/Characteristics, Participatory Encouragement, and Youth Participation. The
ideas put forth in these categories are similar to and expansions on elements
already put forward regarding the lyrical content and thematic fit of songs, having
sheet music available, music being more upbeat, using a variety of musical styles,
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having songs that are familiar and/or easily sing-able, having a song leader during
worship, and opportunities for youth to participate as soloists or ensembles and
promoting a welcoming environment for children to participate in music with the adult
members of the congregation.
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There are (6) categories of responses that could be formed from the small group
surveys that are unique from the larger congregational surveys, and are shown on
the screen.
It is no surprise that planning would be identified as an area that is necessary for
the success of this program. The turnover in both the minister and choir director
positions in these past few years has made continuity and a cohesive vision about
music’s role in our community and worship a challenge. We owe great thanks to
those that have persevered during these years to hold together a foundation upon
which we can build. We are optimistic that with the staffing and volunteers that are
now in place we will be able to move forward in building music as a ministry at
People’s, with the results from the congregational survey as a resource for ideas.
The points made about music as a ministry by the small groups that were surveyed
are consistent with many of the comments made in the congregational survey
surrounding the desire for music at Peoples to be relevant to the themes of the
service and in alignment with our UU values. These suggestions also support using
music as a way to think outside of ourselves as individuals and use it to connect to
others.
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The administrative, choir coaching and choir logistics focused around the qualities
and tasks that should be considered in the selection of a music director. These
points have already been used in the creation of the job description and interview
questions that were used in the hiring process this summer which has had a
successful result and has allowed us to welcome a new member to the leadership
team at People’s Church!
The last category had ideas for what People’s can do for our Music Director to
improve their experience with us. Suggestions regarding year round employment and
professional development are consistent with the work already in progress by the
Music Committee that were supported by the congregation in the approval of this
year’s budget. It was also brought forward that, as an employee, the Music Director
should have a dedicated workspace in the church building which has also been
achieved.

18

Nine major themes can be summarized from the responses from People’s People.
These themes, and the full analysis of the responses, have been provided to the
leadership of the music program for use in creating a more connected community at
People’s through music. These themes challenge *all* of us to expand our musical
borders, and for us to stay open to remembering that People’s people are fed by
music in a different ways. We are excited, and energized, by the challenge of
thoughtfully combining and integrating these themes into the musical part of
People’s ministry.
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The feedback provided through the Life Should be People project is tremendous
and provides leadership a lot of ideas and suggestions to work with. The initial
actions that have resulted are shown on the slide. This is only the
beginning……and we encourage any People’s people that are moved to contribute
to this work to come forward. The more people that are involved, the more musical
experiences we can offer our congregation. Participation is welcome from
performers and listeners alike. There are contributions that can be made by our
dedicated listeners too! For example, the opportunity to sing for the MLK service
was brought to us by a member of People’s who is not a performer. We would not
have had the opportunity without this person. *Everyone* can help make events
like this happen, if they are willing to share a little bit of time to help do it!
Again, we are excited about the future of the musical community and ministry of
music at People’s Church! We would like to thank all the individuals and small
groups that took the time to participate in the Life Should be People Project.
There are many people to whom thanks are owed for their role in the completion of
this project, the music committee, each person that filled out a response, every
person that had a conversation about this project in the hallway, Chris Schleuder
and Dana Kabinski, Barb Davis, the music committee, and the choirs. Thanks to
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Rev. Rachel for seeing the value and benefit of this project for our congregation and
providing her insight and support through the process. In particular, I would like to
express my personal thanks to Jeanne Leadley, my Co-Chair for the Music
Committee and Jennifer Drake, our primary accompanist without whose input and
guidance this project would not have happened, nor been as nearly successful.
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