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Land Visioning Gathering, People’s Church     Jan. 24. 2016 
 
Members of the church gathered to discuss the current care and future management of the 
grounds at People’s Church. Attendees represented committees that care for and use the grounds, 
as well as community members with an interest in our “outdoor church home.” 
 
Committees represented: Building and Grounds, Memorial Garden, Religious Education, Peace 
and Nature Camp, Green Sanctuary, Aesthetics, Archives, Board of Trustees, and staff. 
 
The conversation was organized around three questions: 

1. What are the current uses of the grounds? 
2. What challenges do you/your group encounter in maintaining or using the grounds? 
3. What are your dreams or visions for future uses of the grounds? 

 
Summary of Uses and Challenges 

Group Uses Challenges 
Peace & 
Nature Camp 

Whole grounds 
• Parking lot, woods, 

even pines out front 
 

 
Need a large open space for group activities 

  Poison ivy removal 
   

Grounds Mowing, mulching, weeding, 
trimming, composting, etc 

Work is time-consuming, especially mowing 
the grass and weeding the labyrinth 

  Other groups put in projects (e.g. vegie gardens) 
but do not remove them at the end of season and 
they become mowing obstacles 

  Memorial trees and shrubs get planted in places 
that are hard to mow around 

 Parking lot Needs repaving; discussion of whether to 
expand it, which could mean loss of grassy 
median or some trees 

   

Memorial 
Garden 

Maintain the paths; care for 
trees and shrubs 

Running out of space for trees 

  Invasive species need to be controlled 
  Need to update the Memorial Book that records 

people memorialized and their plant locations 
   

Labyrinth Adults and kids both use it; 
visitors sometimes come 
because it is listed on public 
labyrinth sites  

Time intensive to keep it weeded; happy native 
plants in the border try to take over the center 

   

Religious 
Education 

Grounds are outdoor 
classroom and play space 

Replace miniature play structure with full-sized 
playground equipment that is ADA accessible 
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VISIONS FOR THE FUTURE AND POTENTIAL SOLUTIONS TO SOME CHALLENGES 
 
Additions: 

• Extend the Nature Trail to include section on the south side of the church 
• Add a full-sized play structure that is ADA accessible 
• Create a natural play area with large rocks, logs, and a water feature 
• More benches, an outdoor amphitheatre 
• Solar panels (ground mounted) 

 
Memorial Garden: 

• Determine where there might be room for adding understory trees as Memorials 
o Perhaps in areas that are currently overrun with invasive honeysuckle 

• ADA accessible trails  
• Defined area for interring ashes 

 
Simplify Maintenance: 

• Add more native plant areas to reduce maintenance 
• Think about changes that might make the labyrinth easier to maintain 

 (e.g. use a mower to clear the path) 
 
Recruit More Volunteers: 

• Active recruitment/outreach effort 
• Create systems that would make it easier for people with little free time to help out 

o Workday to clear trails before Peace and Nature Camp 
o Workday to prepare the Labyrinth and grounds in the spring 
o Board with list of task 

 
Communication Ideas: 

• Shared committee reports 
• Hold seasonal planning meetings with representatives from various committees 
• Create an online calendar, or a shared calendar, that volunteers can access 

 
CONCLUSION 
 There was general agreement that three key issues need to be addressed. First, it would be 
beneficial to have a comprehensive land management plan that includes guidelines for long-term 
and short-term projects. This plan should consider the diverse uses of the grounds including: 
landscaping, memorials, reflection space, play areas, parking, potential siting of solar panels, and 
future building expansions. Second, there is need for a comprehensive plan to address challenges 
in the Memorial Garden, including a determination of whether there is room for more trees and 
suggestions for alternatives to tree planting. Third, there is need for better and more systematic 
communication among the various committees that care for the grounds. 
 
 
NEXT STEPS 
In the spring, a task force will be organized to develop a comprehensive land management plan 
and a second group will be created to consider solutions to the challenges in the Memorial 
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Garden. One of the first steps will be to develop a map of the land that includes information 
about current uses and an inventory of notable plants. Diane Worden, Marj Lightner, and Jan 
Crosby offered to gather maps and tree inventory data from the archives and Julia Kirkwood 
volunteered to collate the archival maps into one master map. Representatives of the committees 
that are engaged in caring for the land will be invited to do a group land-walk so that their 
cumulative knowledge can be added to the map.  
  
This summary report will be sent out to the people who attended the Land Visioning meeting and 
people will be invited to join the Land Management Plan and Memorial Garden Plan task forces. 
The Green Sanctuary Committee will also start gathering names of volunteers who would like to 
sign up for a Land Stewardship Project directory—i.e. a list of people who do not have time to 
serve on committees but would like to be informed of opportunities to participate in one-time 
events such as seasonal workdays. 
 
 
 
Summary submitted by Cybelle Shattuck, based on notes by Sue Salvat 


